LETHBRIDGE
FAMILY SERVICES
ANNUAL REPORT

Connected Community - Building Relationships - Opening Doors

2016
WWW.LFSFAMILY.CA

CONTENTS
03

A B O U T O U R O R G A N I Z AT I O N

04

MESSAGE FROM THE CEO

05

MESSAGE FROM THE CHAIR

06

OUR STORY

- OUR HOUSE

07

FINANCIAL SUMMARY

08

MEASURING SUCCESS

10

HOME SUPPORT SERVICES

11

COUNSELLING, OUTREACH,
A N D E D U C AT I O N S E R V I C E S

12

IMMIGRANT SERVICES

13

DACAPO DISABILITY
SERVICES

14

THANK YOU

Welcome
to Our
House

A B O U T L E T H B R I D G E F A M I LY S E R V I C E S

VISION

MISSION

COA ACCREDITED

A connected and
inclusive community
where people thrive.

We are a highly accredited,
charitable, human services
agency that improves the
well-being and quality of life
for individuals and families in
Southwestern Alberta.

We are proud to be accredited by the
Council on Accreditation (COA) of Services
for Children and Families; an international,
independent, not-for-profit organization
dedicated to improving the delivery of social
and health services.
The prestigious COA accreditation signifies
that our organization has voluntarily
undergone a rigorous evaluation process
and that our service offering meets or
exceeds industry best practices.
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A MESSAGE
FROM THE CEO
It is my pleasure to write to you in my fourth year as CEO, while
we embark on Lethbridge Family Services’ 107th year serving
Southwestern Alberta.
Over the past 12 months, through our strategic planning process, I met
with many of our key stakeholders, supporters, clients and employees
to listen and absorb the wealth of knowledge they offered on their
experience of Lethbridge Family Services. We are humbled to receive
such valuable feedback from those who care about us, helping us build
on the foundation of the relationships, which make up our family.
These interactions made it clear that Lethbridge Family Services
is widely viewed and valued in our community for our focus and
leadership on client-centred, effective and collaborative partnerships.
We have a strong and growing foundation.
To think of the history and the change that has transpired over the
last ten decades is inspiring and remarkable; yet our organizational
age does not define us. We never stand still! There is always more
work to be done – more children and youth who need caring gifts
during our annual Angel Tree effort; more families who need help
along their journey to becoming survivors; more seniors who crave
interaction and the opportunity to not merely occupy their time but
to serve their community; more of our friends and neighbors wanting
to live in their own homes, in good health, for as long as possible; and
more opportunities for individuals with disabilities who are capable of
continually improving their skills and expanding their horizons.
Our emphasis on community collaboration is a passionate conviction
that runs deep in our organization’s DNA. We are able to orchestrate
a community-wide response to emerging needs because of our
demonstrated competence in providing direct services that make a
difference.
Our friendships and partnerships have been strongly evident this year
through such initiatives as the 13,500 square-foot custom-expansion to
our North Lethbridge site, building our capacity to increasingly provide
safe and sensitive services, and building our foundation for a second
century of service.
We open our doors to over 6,900 individuals who need our support
every year. We collaborate with hundreds of organizations and
associations to cultivate safe, inclusive and nurturing communities.
We could not operate without our amazing 300 volunteers who are
like family to us, and augment our services in four major departments,
amassing a mighty 664,182 service hours annually!

SANDRA MINTZ
CHIEF EXECUTIVE OFFICER

I take pause every day and marvel at the devotion of our 375+
employees who have chosen to be a part of this important organization.
We thank our incredible community for decades of confidence in our
ability to steward the public trust wisely. Walk through these doors…
listen to our stories… help out where you most feel a passion. We proudly
welcome you to our house.

A MESSAGE
FROM THE CHAIR
As I began to compose this message, I realize how quickly my first
year has passed as Board Chair for Lethbridge Family Services (LFS).
It has been a year with many rewarding moments as well as some
challenges. We have made solid progress on many fronts, including
building our four-year strategic plan, establishing exciting new strategic
priorities, completing our staff compliment of Directors and of course
the huge effort of coordinating the “big move” – our 13,500 square foot
expansion at our north office.
Personally, I am truly humbled to be involved in an organization with
such incredibly talented and dedicated people who work daily to
connect our community and build solid relationships with clients,
numerous supporters, and friends.
We aim to be a catalyst, a coordinator, and a collaborator in order to
bring together organizations with a similar vision to transform our
community in ways none of us could do alone. Nearly 7,000 individuals
in our community depend on us each year with a stellar 664,182 service
hours provided in the community within our four main departments.
Robust marketing supported our exceptional fundraising results in
2016, complimented by a communications plan which extended its
reach into social media and external messaging, and resulted in a donor
base, which is steadily growing.
Our vision, “a connected and inclusive community where people
thrive”, inspires us to aim high every day. Therefore, we must find a way
to continue our services and simultaneously seize the opportunities
that strengthen the agency’s future — to sustain the Lethbridge Family
Services level of accomplishment and grow it to the next stage.
It is this example of caring by individuals that inspire caring in the
whole community and reminds me of how firmly and fundamentally,
compassion is woven into the fabric of our culture. I firmly believe there
is no organization better positioned as the leading agency of social
services and community health in southwestern Alberta. On behalf of
the Board of Directors, I sincerely thank all of you who are so committed
every day to the success of our family – Lethbridge Family Services.

DOUG MCLAUGHLIN
CHAIRMAN
2016 BOARD OF DIRECTORS
CHAIR
Doug McLaughlin

VICE CHAIR
Richard Perlow

TREASURER
Michel Houenagnon

DIRECTORS
Leslie Gardner
Rachel Hopf

Christine Lee
Rita Castellano

Andy Cimolai

OUR STORY - OUR HOUSE
Our story begins in 1910, with a small organization called the Lethbridge Nursing Mission. Helping to shape the history of
southwestern Alberta, the Mission began providing support to families in need of food, clothing and coal and continued
its good work by delivering medical care to people who could not afford doctor fees.
Our vision, “a connected and inclusive community where people thrive”, inspires us to aim high every day and
throughout the years and decades, we have played a major role in the identification and development of new services.
We are committed to inter-agency cooperation as a means of efficiently utilized resources within the community.
Today, we employ over 375 people and serve nearly 7,000 individuals and families in Lethbridge and southwestern
Alberta.

Immigrant Services

DaCapo Disability Services
DaCapo is an Italian “musical” term that means to
“repeat from the beginning”. We assist
adults with disabilities (developmental,
FASD and brain injury) to develop
skills and relationships that enhance
their well-being, independence, and
connectivity to the community.
Services Include: Community Access Services,
Employment Services, Cross-Disability Support
Services, FASD Assessment and Diagnostic
Services, Community Access for People in
Continuing Care, and Community Living and
Respite Services.

Our programs and services ensure that regardless of
language or cultural barriers, people who arrive in Canada
are able to use their existing skills, learn new ones, and
participate actively in all aspects of Canadian life. We
provide a welcoming environment where newcomers and
their families can make Lethbridge their home. We offer
programs and services in more than 30 languages.
Services Include: Orientation, information, referrals to
community support services, supportive counselling
and interpretation, and translation for recently arrived
immigrants. As well, we develop public awareness
through informational presentations and participate in
many community outreach projects.

LETHBRIDGE
FAMILY
SERVICES
Home
Support
Services
Operating since 1959, our certified health care
staff provide in home support to enable seniors,
individuals with physical disabilities, acute,
chronically ill or terminally ill to remain in their home
as long as possible.
Services Include: Personal care, palliative care,
respite care and specialized services.
Services Areas: Southern Alberta - an area that
stretches from Taber, south to the border, west to
British Columbia, and north to Granum and Barons.

Counselling, Outreach & Education
We believe that when your journey in life takes
an unexpected turn you have the power and
tools to determine the outcome. Our hope is to
support you in realizing these internal
resources and maximize your full and
unique potential for a healthy self.
Services Include: Individual,
couples and family counselling,
group counselling, educational
presentations/trainings, workshops,
personal growth groups and outreach.

FINANCIAL SUMMARY
Each year at Lethbridge Family Services, we undertake an external financial audit, and an audit report is provided to the
Board of Directors. For the 2016-2017 fiscal year, LFS was once again given a clear audit.
We would like to thank all of our funders and donors for their commitment to building strong individuals and families.
Without their support, our most vulnerable citizens would not receive the help they need to build a better life.
Thank you for believing family is important!

FUNDING SOURCES

11.5%

1.0%
1.0%
0.5%
11.5%
1.0%
85.0%

85.0%

REVENUE PER DEPARTMENT

58.0%
6%
13.5%

21.5%

Municipal Government
Private Grants
Fundraising
Federal Government
Fee for Service
Provincial Government

0.5%
0.5%
6.0%
13.5%
21.5%
58.0%

Advancement and Community Relations
Administration
Counselling/Outreach/Education
Immigrant Services
DaCapo Disability Services
Home Support Services

EXPENDITURES

87.0%

0.5%
1.5%
3.0%
3.5%
4.5%
87.0%

Recruitment and Education
Program Costs
Materials and Supplies
Transportation
Building Occupancy
Program Delivery
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HOW DO WE MEASURE SUCCESS?
COMMUNITY

2,127

Children received
Christmas bundles
through the
24th Annual
Angel Tree for Kids
Completed

4

initiatives with
local business community

JUNE 20
World Refugee day
at Casa

Bhutanese Garden Over 2,000 lbs
of produce donated to
the Lethbridge Food Bank
and Lethbridge College
Students’ Association

LETHBRIDGE FAMILY SERVICES

Implemented
a NEW
benefits
program

HOME SUPPORT SERVICES

37.6K
375

Total number of client
visits per month

Employees

13.5

thousand square feet
expansion to our north
office location

NEW MEDIA AND
MARKETING PLAN

9.2 K

Visitors to website

56 K

Reach on Twitter

1.1 K

Followers on
Facebook

Total number of
clients served

6,989

450,964
Total number of
client service hours

1,240

Service hours daily

Full renovation
and upgrades to
the upper floor
of our south
location

Implemented Procura
Mobile program which
provides the clinical,
operational, and
safety capabilities
we need to deliver
great care

HOW DO WE MEASURE SUCCESS?
IMMIGRANT SERVICES

350

children and youth clients

12.6K

total donated
volunteer hours
to the Community
Connections
Volunteer Program

14,512
total number of client
service hours

54
interpreters can provide
interpretation in
31 different languages

Since 2011,

1,000

immigrants &
refugees have
settled
in Lethbridge

7th
Annual
Immigrant
Achievement
Awards

COUNSELLING/OUTREACH/
EDUCATION SERVICES

10

6

Therapeutic
Groups
delivered
by
Counselling

Personal
Growth groups
facilitated by
Outreach &
Education

110

Total number of presentations
facilitated in the Community

8,499

DACAPO DISABILITY SERVICES

Funding received
for Phase 3 of the
walking track

137,314
total number of client
service hours

3.8 K
Number of volunteers hours
DaCapo clients provided in
the community

total number of
client service hours

Suicide Intervention
Training (SIT)
is an accredited,
2 day workshop

45
Partnerships in Lethbridge
with local business owners

402
total number of
clients served

HOME SUPPORT SERVICES
Welcome to the part of our house we call Home Support Services. Every day our 175
certified Health Care Aides (HCA’s) are out in the community providing care to our clients.
Our HCA’s provide compassionate, personalized and high-quality service to those who
may need that extra bit of assistance in order to remain in their homes as long as safely
able.
Studies show that the environment where we receive care has such a large influence
on the healing process and state of mind. When a client is able to receive services in
the comfort of their own home, surrounded by familiar settings, it can make a world of
difference for their physical and mental health well-being. It is easier for family and friends
to visit, and this offers social stimulation in a familiar environment.
On an annual basis, approximately 451,000 service hours are logged in; this averages
out to 1,240 hours daily! Managed by our highly organized ground teams who are as
cool under pressure as air traffic controllers, we are able to stay efficient with Procura
Mobile. This new mobile phone service delivery system is streamlining communications
and enabling remote real-time administrative tasks such as scheduling, documentation,
safety, questions, and concerns from employees in the field.
Why is it important to provide this type of technology? Many reasons but foremost is
safety. The smartphones allow us to improve the quality of care delivery and increase
productivity – all the while ensuring safety for our HCA’s.

This is the community
to get old in and I
cannot say enough
about the services
offered. If it were not
for LFS, many of us
would be in senior
homes. However,
thanks to LFS, we are
able to stay in our home.
– Home Support
Services Client

Lethbridge Family Services has been providing home support services since 1959 and
will continue to provide individualized exemplary service for many more years to come!
This is a personalized experience we are so proud to provide our community.
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COUNSELLING,
OUTREACH AND
EDUCATION
Being hopeful for the future and creating safe space for
individuals and families through education, personal
expression and healing are the building blocks of
Counselling, Outreach and Education (COE). There
is strength and courage in being able to establish a
new awareness of one’s well-being whether through a
therapeutic space or an educational environment. Each
employee of COE is a pillar in providing these diverse
services to the community.
To walk beside someone as they design their own
understanding of who they are as a person, develop new
learnings, as well as enhance empathy and compassion, is
an honour and a privilege of our COE team.
One of our groups, “Healing Journey” is a 12-week
therapeutic group for women who have experienced abuse
and trauma as children and are struggling with mental
health issues.
This group allows women to transform their trauma into
strength by giving the opportunity to process the trauma in
a safe supportive environment, enhance internal resources
and build healthy supportive relationships.
Each group focuses on ways to foster resilience using
psychoeducation, somatic therapies, and expressive arts
therapy. Resilience emphasizes human strengths and
potential and is a significant part of the recovery process
from a traumatic experience. Upon completion of the group,
group members have discussed feeling empowered to
make changes in their life, loving themselves and being
witness to greater potential in their lives. Since 2002, over
400 women have participated in our “Healing Journey”
support group.
This is just one example of being part of our house,
reminding us of the human capacity for transformation.

I find it inspiring to be able to go into a room of women, most of whom
have experienced childhood trauma, and bear witness to their strength
resiliency, and desire for healing. When I see group members rally around
each other during tough times…it fuels my passion for the work we do. I
am honored to play a part in their healing journey.
– Group Counsellor

LETHBRIDGE FAMILY SERVICES • 2016 ANNUAL REPORT

11

IMMIGRANT SERVICES
There is something wonderfully special about walking into the doors of our
Immigrant Services Department. This part of our house at Lethbridge Family
Services is a world adventure. It is highly likely a laughing child will bump into
you; several languages will be heard in chorus; a global gathering of colours and
sight and sounds will emerge from so many corners of so many rooms that you
just know everyone feels at home here.
Born out of need in 2000, to assist newcomers to Lethbridge and area, Immigrant
Services became the heart of this cultural mosaic in our welcoming and inclusive
community. We serve over 830 individuals annually within many program
offerings in a mind boggling 31 different languages.
Newcomer children, youth and their parents need information and access to
services, social and emotional support, employment support, and opportunities
for cultural bridging so they can develop the confidence, self-esteem, positive
sense of identity, skills, resources and social capital necessary for them to
become healthy, integrated self-sufficient individuals.
Our goal is to build upon existing social networks and partnerships to assist
our immigrant and refugee populations in order to settle into Canadian society
– a place where they can see the value of inter-cultural unity, teamwork, and
leadership.
Imagine our newcomer children and youth, ages 6 – 14 years old, at summer
Basecamp! Energy abounds as they navigate their way through practising
English, art projects, field trips and making new friends. YEP! That’s short for our
“Youth Empowerment Program” where dedicated staff help over 350 children
and youth annually navigate the landscape of their new home.
In this department, there are challenges, wins, and countless stories, which
inspire us. In this part of our house, we learn the eloquence of human
perseverance every day.

Lethbridge Family Services
put me on the beginning
of the road and showed me
where to go, what to do,
and how to adjust
to a new culture.
– Participant of
Immigrant Services
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DACAPO DISABILITY SERVICES
We have grown up with some of the same people who
first walked through our doors 32 years ago and how can
we not consider them all our family!

We want everyone who walks through our doors to
feel like a fully participating member of society, in a
community, that celebrates inclusivity.

In this part of our house, we think a lot about how we can
help empower every person, every day, to realize their
uniqueness and innate worth.

Our DaCapo employees know that sometimes people
have complex needs, which require special attention and
creative solutions. Being responsive to these needs was
the catalyst for building the Garden for Growth in our
backyard.

Our DaCapo programs take strength-based approach
to enhance independence; we provide specialized
equipment to facilitate the greatest possible mobility; we
offer employment supports, enable volunteerism, and
develop community living options for a diverse range of
people.

The most rewarding thing about the
work we do is being able to see the
transformation in individuals that are
given the right opportunity.

Research demonstrates that gardening can help people
with disabilities develop crucial knowledge, skills,
emotional regulation, and self-reliance. Gardens nourish
the five basic senses and provide a quiet place for
peaceful outdoor alone time or a safe spot to socialize.
There is nothing quite like the experience, that special joy
that seems hard-wired in us all—when we feel the breeze
on our faces, smell a flower, or plant a seed and watch the
seedling emerge and begin to thrive.
In 2016, our fabulous gardeners and LFS employees
donated fresh garden produce to our neighbors across
the street, the Interfaith Food Bank. In addition, our own
kitchens and cooking classes used the aromatic harvest
for their own lunches.
Every day is a growth experience at Lethbridge Family
Services.

– LFS Staff Member
LETHBRIDGE FAMILY SERVICES • WWW.LFSFAMILY.CA
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THANK YOU
We are very grateful to all our funders and donors: each individual, business, foundation, and government funders
that support us in whatever way possible. Please know that you are making a difference in the lives of many
children, youth, and families.
Thank you for caring. Thank you for giving.
GOVERNMENT FUNDERS

Corporate Sponsorship
and Partnerships

Government of Canada
Canada 150 Grant
Immigration, Refugees and
Citizenship Canada
Western Economic
Diversification Canada
Government of Alberta
Alberta Health Services
Alberta Human Services - Persons with
Developmental Disabilities (PDD)
Ministry of Health
Ministry of Justice
Ministry of Labour
City of Lethbridge
Coalition of Municipalities Against
Racism and Discrimination (CMARD)
Family and Community Support Services
Heart of Our City
Other
Rotary Club, Urban Spirits
South Alberta Fetal Alcohol
Spectrum Disorder Network

1st Choice Savings & Credit Union
94.1 CJOC FM
98.1 The Bridge
ACFA régionale de Lethbridge
Airtech Heating & Air Conditioning Ltd.
Alida’s Stars School of Dance
Allied Arts Council
Alvin Reinhard Fritz Architect Inc.
American Express
Ashley Furniture Homestore
Associates Counselling Services Inc.
Asyma Solutions
ATB Financial
ATCO Gas
Avonlea Homes
B93.3 FM
BavaRua Events & Catering
BDO Canada LLP
Bert and Mac’s Source for Sports
Black Rock Terrace
BMO
Boys & Girls Club of Lethbridge & District
Bridge City Chrysler
C.E.P. Automotive Ltd.
Canadian Red Cross
Canadian Security Systems Ltd.
Canadian Tire - North
Canadian Tire - South
Casa
Catwalk Salon Spa
CENTUM Professional Mortgage Group Inc.

Century 21 Foothills Real Estate
Charlton & Hill Ltd
Chinook Country Tourist Association
Chinook High School
Chinook Primary Care Network
Chris Yauck Photography
College Ford Lincoln
Community Foundation of Lethbridge
Coulee Brew Company
Country 95.5 FM
Crystal Clean Ltd.
Cummins Western Canada
CUPE Local 2843
CUPE Local 70
Curves (downtown)
DA Electric Ltd.
DaVinci Signs
Davis Automotive Group
Deloitte
Design Lighting & Home Décor
Downtown Lethbridge BRZ
Dr. Gerald B. Probe Elementary School
Dr. Byron Puhl Corporation
Ducan Industries
DV Massey & Associates
Eecol Electric
EMCO Lethbridge
Family Centre
Family Justice Services
Flexahopper Plastics Ltd.
Flexibility Learning Systems
Flymar Management Ltd.
Foster and Sons Jewellery Ltd.
Frontline Factoring Inc.

THANK YOU
FWBA Architects
Galko Homes
Galt Museum & Archives
Gap Factory Store
Gas King Oil Co. Ltd.
Gemini Property &
Land Developments Ltd.
Gilbert Patterson Middle School
Global Lethbridge
Gold and Gold Productions
Great Strides Fine Shoes
Green Acres Foundation
H & R Transport Ltd.
Holiday Inn Lethbridge
Homes Alive Pet Centre
Interfaith Food Bank
Investors Group Financial
K & B Heating
Kawneer Company Canada Ltd.
Kinetic Indoor Cycle
KPMG Employees
LaFarge Canada Inc.
Leavitt Management Group
Lethbridge Community Band Society
Lethbridge Police Services
Lethbridge Public Library
Lethbridge Amateur Swim Club
Lethbridge Basements
Lethbridge Chamber of Commerce
Lethbridge College
Student’s Association
Lethbridge Correctional Centre
Lethbridge Dodge Chrysler Jeep Ltd
Lethbridge Fit Body Boot Camp
Lethbridge Herald
Lethbridge Hurricanes Hockey Club
Lethbridge Iron Works Co. Ltd.
Lethbridge Kyodokan Judo Club
Lethbridge living Magazine
Lethbridge Pregnancy Care Centre
Lethbridge Research Station

Lethbridge Senior Citizens Organization
Lethbridge Toyota
Logic Lumber Ltd.
London Drugs
Lone Pine Marketing Ltd.
Lush
McBain Camera
Milestone Mazda
Money Mentors
Murray Chevrolet Cadillac Lethbridge
My Life Realty
Namaste Restaurant
Nicholas Sheran Community School
Noji Chiropractic & Wellness Centre
North & Company LLP
Northside Lethbridge Dodge
Orange Theory Fitness
Paramount Printers
Park Meadows School
Park Place Mall
Primary Care Network
Prime Catering
Progressive Waste Solutions
Purely Inspired Academy of Beauty
Quest Support Services
RBC
Red Arrow
Richardson Oilseed Ltd.
SAAG
St. Francis Jr High School Choir
SALAS
SASH
Save On Foods
Schwartz Reliance Insurance & Registry
Scotiabank
Servus Credit Union
Shaw Communications Inc.
Sikh Society of Lethbridge
Simple Elegance
Southern Alberta Ethnic Association
Southminster United Church

Spanish Montessori Learning Centre
Sport Check
St. John’s Ambulance
Stantec
Stokes Pharmacy
Stringham LLP
Ten Thousand Villages
The Canadian Kid’s Art for a Cause
Foundation
The Canadian-Bhutanese
Society of Lethbridge
The Ensuite Bath & Kitchen Showroom
The KPMG Foundation
The Movie Mill Inc.
Thermax Refrigeration & Heating Ltd.
Three Six Zero Salon & Spa
Tim Hortons
Two Guys & a Pizza Place Ltd.
UNHCR
University of Lethbridge
Van Houtte Coffee Services
Volunteer Lethbridge
Ward Brothers Construction Ltd.
We Clean
Wesbridge Construction Limited
Western Canada Welding Products Ltd.
YMCA
YWCA
Our Volunteers
To say we are proud of the resilience
and hard work of our volunteers is an
understatement.
Our volunteers are the heart and soul of
Lethbridge Family Services. Over 300
volunteers dedicated their time, skills
and energy to produce life-changing
solutions to people in our community.

Bhutanese seniors gardening at Lethbridge College
community garden. Photo Credit: Ashley McKenzie

LETHBRIDGE FAMILY SERVICES
NORTH OFFICE
DaCapo, COE, and Immigrant Services

FOLLOW US
@lfsfamily

www.lfsfamily.ca

1107 – 2 Avenue ‘A’ North
Lethbridge, AB, T1H 0E6
T. 403-327-5724
F. 403-329-4924
E. mgallucci@lfsfamily.ca
SOUTH OFFICE
Administration and Home Support Services
#106, 1410 Mayor Magrath Drive South
Lethbridge, AB, T1K 2R3
T. 403-317-4624
F. 403-317-4634

